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Organization Structure

Cerebrus, from the inception has incorporated a flat Organisation structure. The Structure is based on the Role of the
Individual / Group for the concerned Business activity. Thus the Company is structured on three broad Business Roles
- Application Delivery

- Application Technical Services

- Domain Consulting

Application DeliveryCurrently all Development effort is centered in Ahmedabad. The basic responsibilities of this Division
are:

- Interfacing with the Stock Exchanges & the Regulatory bodies on the Application movements

- Mapping these movements onto the existing products of the Company

- Architecting, building & delivering new applications / products / Services as deemed fit by the Management & the User
Segment

- Application Maintenance & Upgradation

- Technology movements of the respective Applications

Application Technical ServicesCurrently the staff of this Division are supporting Customers in four Locations i.e. Mumbai,
Ahmedabad, Delhi & Pune. As of date all the Customer Applications being supported are Back Office Applications (for
the Stocks & Commodities Segments)The basic responsibilities of this Division are:

- Interfacing with the Customers for Application Functionality enhancement & Maintenance

- Interfacing with the Application Development Team Head for Product enhancement & Maintenance

- Helping Customers move higher on the Technology platforms

- Meeting basic Customer expectations on the existing products

- Deriving new Application / product ideas as deemed fit the User Segment

- Revenue Generation from Application Maintenance & Upgrades

Domain ConsultingThe strong Domain background of the Management Team staff members led to the initiation of this
Business activity around mid 2005. The basic responsibilities of this Division are:

- Interfacing with the User Segment for Application requirements across Functional areas (i.e. irrespective of whether
Cerebrus has the required solution as a ready-made product or not)

- Interfacing with other Solution Partners (be it Hardware,System Software Communications, other Application Software
etc.) to try to bundle the required solutions for a particular User Profile

- Interfacing with the Stock Exchanges & Regulatory bodies

- Deriving new Application / product ideas as deemed fit by the User Segment

- Building the " Cerebrus " brand over a longer period of time
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