Cerebrus Technologies Pvt. Ltd.

Case Study

Background

A Large Indian Multinational Software Organisation wanted to rebuild its Stock Broking Back Office application (i.e. For
an International Stock Exchange Functionality) on a contemporary Platform.

They were keen to have one Organisation to execute the following activities

- Knowledge Transfer on the Business Rules of the concerned International Stock Exchange & Depository

- Knowledge Transfer of the functionality of the older application & helping in the replication of the same on the newer
application

- Strategising & Executing the ITP (Integrated Test Plan) for the application (a Joint effort between both the
Organisations)

- Review & enhancement of the Documentation prepared by the In-house Team

Cerebrus was called upon to execute this assignment. All the above activities were successfully executed between
August 2005 & February 2006.

Brief Execution Methodology

Cerebrus had put together a small team of three members (with an average experience profile of over 12 years). These
Three members operated out of the Customer&rsquo;s premises & between August 2005 & January 2006 all the
expectations of the Customer were met.

Additionally the Cerebrus team had put in an additional Two Calendar Months for the creation of the Handover
Documentation for this assignment.
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